CONSTITUTION AND BY-LAWS 

OF THE 

BARN DANCE HISTORICAL SOCIETY

AND

ENTERTAINMENT MUSEUM

(Revised, August, 2012)

ARTICLE 1

Section 1

Name

The name of the Corporation is      “Barn Dance Historical Society”

Section 2

Title

The organization shall be known as the “Barn Dance Historical Society and Entertainment Museum”, hereinafter referred to as “The Society” and shall be headquartered in or near the Municipality of North Huron.
Section 3

Status

The Society shall be operated as a not for profit incorporated organization without share capital.  (Incorporated September 12, 1996.)

Section 4

Aims and Objectives

The aims and objectives of the Society shall be:

(a) to preserve the memory of the builders, the musicians and entertainers who were featured over the years on the CKNX Barn Dance and on the radio and TV shows – Serenade Ranch, Western Roundup, Circle 8 Ranch, Good Time Country and others which were broadcast from the CKNX facilities over the years;

(b) to preserve the memory of the builders, other musicians and entertainers who performed in Southwestern Ontario in the years past;

(c) to establish and maintain a museum for the display of photos, artifacts and memorabilia relating to the builders, the musicians and entertainers from this area.

(d) to encourage/support the further development of musical and entertainment talents, particularly in the traditional country music field;

(e) to carry out educational programs with particular reference to country music;

(f) to seek and accept donations, gifts, legacies and bequests to be used in pursuit of the above objects;

(g)
to hold events to facilitate the above aims and objectives.
Section 5

Membership

Membership in the Society shall be open to any person interested in supporting the aims and objectives of the Society as defined in the previous section.  Any person who has paid membership dues for the current year shall be considered a member in good standing and shall have right of speech and vote at all Annual, General and Special meetings of the Society.

ARTICLE 2

STRUCTURE OF THE SOCIETY
Section 1

Board of Directors

(a) The business of The Society shall be managed by a Board of Directors consisting of a minimum of ten members, hereinafter referred to as “The Board”. 

The Board of Directors has the general powers to

(1) control and manage the affairs, funds and property of the Corporation;

(2) disburse the Corporation’s monies and dispose of its property in fulfillment of its Corporate purpose- provided, however, that the fundamental and basic purposes of the Corporation, as expressed in the Letters Patent, shall not thereby be amended or changed, and provided further that the Board of Directors shall not permit any part of the net earnings or capital of the Corporation to inure to the benefit of any private individual.

The Board shall choose from its members, after each election, the following officers:  President, 1st Vice President, 2nd Vice President, Treasurer and Secretary.  Each Director shall have one vote at meetings of the Board except that the President shall vote only to break a tie. 

(b) The Board shall meet, at a minimum, bi-monthly and at other times at the    discretion of the President.

(c) Any Director may resign by giving written notice of his or her resignation to the President or Secretary of the Corporation.  Such resignation shall take effect at the time specified in such notice and the acceptance of such resignation shall not be necessary to make it effective.  Any Director may be removed by a two-thirds vote of all Directors then serving in office.  Any Director who misses three consecutive meetings without just cause shall be automatically removed from the Board.

(d) The Board may fill any vacancies occurring on the Board for the duration of the term of the departed Member.

(e) Terms of office shall be from one annual meeting to the next.  An election for four positions on the Board shall take place each year.

(f) The fiscal year of the Society shall be the calendar year.
(g) Membership Fees shall be waived for Members of the Board of Directors for the years in which they are a member of the Board of Directors.  Such members desiring a dual membership shall pay the difference between the cost of a single membership and a dual membership. 

Section 2


Honorary Directors

The Board may appoint Honorary Directors and/or Directors Emeritus.  The terms of such appointments shall be determined by a majority vote of the Directors then serving.

Section 3

Trustees

(a) The Trustees of the Society shall be the President, the Treasurer and the Secretary.

(b) The Trustees shall have signing authority on all bank accounts and other financial transactions of the Society, two signatures being required on such accounts and transactions.

(c) All property of The Society, both real and personal shall be vested in the Trustees and may be dealt with by the Trustees as provided in the by-laws.

(d) The Trustees may purchase property, both real and personal, for the purposes of The Society as provided in the by-laws.

(e) The Trustees shall be responsible for the safekeeping of all securities of value and personal property of The Society.

(f) The Trustees shall allow the auditor(s) to examine all securities and properties in their safekeeping for purposes of making any audit as required by the Board of Directors.

(g) Notwithstanding the provisions of any Statute or Common Law, where directed by the Board of Directors, or by a general meeting of the members of the Society, the Trustees shall purchase real or personal property, using the funds of the Society, and shall not be held personally responsible for any loss which may occur when they have acted on the instructions of the Board or of the general membership.

(h) The Trustees may make expenditures at their discretion up to $500.  The Board of Directors must approve expenditures of above this amount up to $5,000.  Expenditures beyond $5,000 not in the approved budget must be approved by the general membership.  (See Article 3 – General Meetings and Mail-In Voting).

ARTICLE 3

MEETINGS

Section 1

Annual Meetings

The Annual Meeting of The Society shall normally be held each year on the first Sunday in April.
The agenda of the Annual Meeting shall include:

(a) Minutes of the last Annual Meeting;

(b) Auditor/Examiner’s Financial Report;

(c) Reports of all members of the Board of Directors;

(d) Elections to the Board of Directors;

(e) Any other business deemed by the Board of Directors to be of interest to all members, or which, under these by-laws, requires a decision by the general membership.

Section 2

General and Special Meetings

General and Special Meetings of the members of The Society shall be called by the President:

(a) at the discretion of the President

(b) within fourteen days after a written request stating the reason for the meeting, signed by three members of the Board of Directors, has been presented to the President;

(c) within fourteen days after a written request stating the reasons for a meeting, signed by ten members of The Society, has been presented to the President;

(d) meetings called under (b) and (c) above must take place within twenty-one (21) days of receipt of request by the President,

(e) notification of date, time and location of all Annual, General and Special Meetings shall be sent to all members by the Secretary as early as possible and not less than ten (10) days prior to the meeting;

(f) any matter dealt with at the Annual or General or Special Meetings shall be decided by a simple majority vote of the members present.

Section 3

Board of Directors Meetings

The Board of Directors shall normally meet on the first Monday of the month.

(a) Notification of date, time and location of the Board of Directors Meetings shall be sent to all Directors by the Secretary as early as possible and not less than ten (10) days prior to the meeting.
(b) Notwithstanding the provision of any of the foregoing sections, a meeting of the Board of Directors may be held at such time or place as the Board of Directors shall designate and any action may be taken thereat provided that notice thereof is waived by every Director having the right to vote at the meeting.

Section 4

Quorums

Nine members in good standing shall constitute a quorum at Annual, General and Special Meetings. Five Directors shall constitute a quorum at meetings of the Board of Directors.

Section 5

Mail-in Voting

Should the Board deem that a mail-in vote is advisable on any issue; ballots must be sent to all members of the Society with instructions on the return of ballots, time limits, etc. Decisions will be made on the basis of a simple majority of the ballots returned within the time limit.

Section 6

Procedures

To guide the Board of Directors and resolve any questions from the general membership, parliamentary procedures shall be followed, as per the current version of Robert’s Rules of Order.

ARTICLE 4

ELECTION OF OFFICERS

Section 1

(a) Members of the Board of Directors of the Society shall be elected for a three-year term, and shall hold office until the next annual meeting of the Board following election or until his or her successor shall have been elected, except in cases of death, resignation or removal as provided for in these by-laws.  No Director may serve in office for more than three (3) consecutive three (3) year terms.  Tenure for the office of Secretary and Treasurer is not limited. Four (4) members to be elected each year. Nominations and elections shall be held at the Annual Meeting.

(b) The President shall appoint a Nomination Committee, consisting of three members in good standing.  The Nomination Committee shall present a slate of Directors as per Article 2, Section 1 of these by-laws

(c) Nominations from the floor, duly 

seconded, shall be accepted.

(d) All candidates nominated must be present at the meeting, or must have given written notice of acceptance to the Secretary prior to the meeting.

(e) Voting shall be by secret ballot.
(f) All Directors shall become members of the Society within ten (10) days of the Annual Meeting or being elected or appointed to the Board of Directors.
ARTICLE 5

REMOVAL OF OFFICERS

Any Officer may be removed at any time at any Board Meeting at which a quorum is present by a vote of two- thirds of the Directors then serving in office.
ARTICLE 6

DUTIES OF OFFICERS

Section 1
The President shall:

(a) be the chief executive officer of the Society;

(b) convene and preside at all Board, General, Annual and Special Meetings;

(c) be an ex-officio member of all committees

Section 2
The 1st Vice President shall:


(a) perform the duties of the President in the absence of the President, or if a conflict of interest exists for the President; 

(b) assist the President when required.

Section 3
The 2nd Vice President shall:

(a) perform the duties of the President in the absence of the President and the 1st Vice President;

(b) assist the President or 1st Vice President when required.

Section 4
The Secretary shall:

(a) take and maintain the minutes of all meetings, produce them in appropriate format, and distribute them to the Board members  within ten (10) days before the next regular meeting of the Board of Directors; 

(b) handle all official correspondence of The Society;

(c) send notice to all members of the date, time and place of all General, Annual and Special meetings and to the members of the Board of all Board Meetings;

(d) maintain the records of the Society in an efficient manner in a proper filing system.

Section 5
The Treasurer shall:

(a) collect all funds due from all sources and deposit it to the credit of the Society in a bank designated by the Board within ten (10) days of receipt by the Treasurer;
(b) prepare payment of accounts owing, after approval as per these by-laws;

(c) maintain proper and adequate records of receipts, expenditures, assets and liabilities of The Society;

(d) be the chairperson of the Finance Committee;

(e) present a bi-monthly financial statement to The Board;

(f) present an audited financial statement covering the previous year at the Annual Meeting;

(g) present a proposed budget to the Board for the ensuing year.

ARTICLE 7

COMMITTEES

At the second regular meeting of the Board after the Annual Meeting, the President shall appoint committee chairpersons to cover the following categories:

Finance

Newsletter, Publicity and Public Relations

Campout and Jamboree

Property, Legal and Insurance

Museum

Barn Dance Shows, Dances and Tributes
Fundraising

Membership

Special Events

Education/Volunteers

Ad Hoc and other committees as may be deemed necessary from time to time.

ARTICLE 8

DUES

All members shall pay annual dues to the Treasurer of the Society.  The Board of Directors shall set the amount of dues for the year.  Memberships shall be on a membership year basis of March 1st to February 28th.  

ARTICLE 9

AUDITORS

Auditor(s)/Examiner(s) shall be appointed annually by the Board of Directors. The auditor(s)/examiner(s) shall audit/examine all records of the Society, and present a written report of the Society at the Annual Meeting.

ARTICLE 10

INDEMNIFICATION

Every person who is or shall have been a Director, Trustee, Officer or a member of any standing committee of the Corporation and his or her personal representatives shall be indemnified by the Corporation against all costs and expenses reasonably incurred by or imposed upon him or her in connection with or resulting from any action, suit or proceeding to which he or she may be made a part by reason of his or her being or having been a Director, Trustee, Officer or Committee Member of the Corporation or of any subsidiary or affiliate thereof, except in relation to such matters as to which he or she shall finally be adjudicated in such action, suit or proceeding to have acted in bad faith and to have been liable by reason of willful misconduct or willful negligence in the performance of his or her duty as Director, Trustee, Officer or Committee Member.  Costs and expenses of actions for which this Article provides indemnification shall include, among other things, attorney’s fees, damages and reasonable amounts paid in settlement.
ARTICLE 11

MISCELLANEOUS

Section 1
 Personal Liability

No Director, Trustee or Officer shall be held personally liable for any debts of the Corporation.

Section 2
Contracts, Cheques, Bank Accounts, etc.

The Board of Directors is authorized to select such banks or depositories as it shall deem proper for the funds of the Corporation.  The Board shall determine who, if anyone, in addition to any two of the President, Treasurer or Secretary, shall be authorized from time to time on the Corporation’s behalf to sign cheques, drafts or other evidences of indebtedness, to enter into contracts or to execute and deliver other documents and instruments.
Section 3
Borrowing

The Directors may from time to time 

(a) borrow money on the credit of the Corporation; or

(b) issue, sell or pledge securities of the Corporation; or

(c) charge, mortgage, hypothecate or pledge all or any of the real or personal property of the Corporation, including book debts, rights, powers, franchises and undertakings to secure any securities or any money borrowed, or other debt, or any other obligation or liability of the Corporation,

provided that any borrowing is limited to the financing of the operating expenses of the Corporation, and such debt is secured by the real or personal property of the Corporation.

From time to time the Directors may authorize any Director or Officer of the Corporation or any other person to make arrangements with reference to the monies borrowed or to be borrowed as aforesaid and as to the terms and conditions of the loan thereof, and as to the securities to be given therefore, with power to modify such arrangements, terms and conditions and to give such additional securities for any monies borrowed or remaining due by the Corporation as the Directors may authorize and generally to manage, transact and settle the borrowing of money by the Corporation.
ARTICLE 12

CORPORATE SEAL

The seal of the Corporation shall be circular in form and shall bear the name of the Corporation, the name of the province and the year of incorporation.

ARTICLE 13

ALTERATIONS TO THE CONSTITUTION AND BY-LAWS

The Constitution and By-laws shall not be altered except at a general meeting of the Society.  Proposed additions, deletions or alterations must be presented in writing as a Notice of Motion signed by a member of the Society in good standing. 

All such Notices of Motion must be printed in the notice advising the members of the date; time and place of the General Meeting and such notice must be mailed to the members not less than two weeks prior to the date of the meeting. Notices of Motion must be presented by the proponent at the General Meeting and seconded by another member present before being put to a vote.  If the Notice of Motion receives a simple majority of the votes of members present, it will be considered to have passed.

ARTICLE 14

DISSOLUTION

Should the Board of Directors, or the general membership, decide at any time to dissolve the Society, a plan of dissolution and disposal of all assets shall be sent to all members in good standing, and a General Meeting shall be called to vote on the plan of dissolution.
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